
Church Council Report, October 2, 2018  Brecksville United Methodist Church 
 

1 | P a g e  
 

These Committee Reports have been compiled for the October 2, 2018 Church Council at 7 pm 
in the Parlor.  Please review this document prior to the meeting so we can devote our meeting 
time to go-forward business, ideas and vision!  
 

Bike Ministry 

Eighteen bicycles were delivered to Westside Community House in mid-August.  They were 

happily accepted as they will be distributed to youth who participate in their programs and kids 

from the neighborhood school.  We were approached by kids in the parking lot who were 

admiring the bikes that Wally Kudlaty and Jinho Lee refurbished. 

The bike pad is almost done!  The paver pad has been laid and the small retaining wall has been 

built.  The bike racks are also in place.  Our funding for the fix-it stand fell through and I have 

reached out to Gifts and Memorials to help with the cost.  I will also be making a plea to the 

congregation to ask for their financial support.  Between the two we will have the fix-it stand 

installed and ready for use within the next few weeks.    

Looking ahead: 

We are excited to offer the Yuletide Bike Showroom again this year December17 and 18.  We 

are also looking into the possibility of adding a water fountain near the bike pad.  We will keep 

you updated! 

Board of Trustees Report 

This year has been a busy year with updates to the church. There are several projects that have 

been "in -process" this year but have yet to be completed.  

1. Bell Tower Roof - This has been a problem for several years and the leak has gotten 

progressively worse. The repairs should begin late September / Early October. Repairs have 

been delayed due to emergency repairs needed on local schools. We are working with the 

roofing company as they would like to help us both bring down the cross for painting, as well as 

put it back up on the roof when done. They are not charging us for this work. This is a big 

expense for the year - approaching $20K.  

2. Sanctuary lights - this should be starting as well and being funded by Gifts and Memorials. 

This project entails replacing the outdated and nonfunctioning lights in the sanctuary hall. The 

new lights are more energy efficient, have less heat generation, and will be able to be focused 

more than the current lights. In addition, we will be able to project colored illumination for 

special concerts / seasons to upgrade our worship experience and other performances in 

sanctuary hall. They will be controlled wirelessly from the balcony which will be a help when 

lights need to be dimmed or changed during the service.  

-  
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3. Fellowship Hall - we have had a problem with intermittent flooding of fellowship hall near 

the stage. We have been working with Clink, who fixed the parsonage foundation last year, but 

there have been a series of delays. The plan is for them to do a fiber optic study of the drainage 

system underneath the church and fellowship hall in particular. This is to make sure the drains 

are not encroached by roots etc which have been a problem in the past. Then, the pad outside 

the basement door at the base of the Memorial Hill needs to be replaced and waterproofing 

done along the foundation wall. Other than the fiber optic assessment of drainage this project 

has been placed on hold due to other church repairs taking precedence. Depending on costs, 

this may be done next year or 2020.  

4. Parking Lot resurfacing - this year we selected a different company after reviewing some of 

their work as our previous service providers have not held up as well as expected. This work 

was completed late summer and we have designated several visitor slots near the doors.  

5. Water Meter - this is a new an unexpected expense that has just come up. We were notified 

by City of Cleveland water that we had to place a bypass pipe at our meter. The underground 

vault that holds the meter and plumbing associated with it is not sufficient in size to 

accommodate the bypass they are requesting. They have stated they will turn off our water if 

this is not completed by October 2nd. We have gotten 2 extensions and are working with the 

plumbers to come up with a solution. There are 2 options. One is to remove the existing 

underground vault and replace it with another that is larger and do the requested plumbing 

changes. This is the most disruptive and the most expensive. The alternative is to move the 

meter into the church and place the bypass. We would then be required to "fill in" the existing 

vault with something like pea gravel. Our plumbers, McHugh, are itemizing a proposal to City of 

Cleveland Water and if it is accepted the work will begin as soon as possible. This proposal is 

also very expensive, estimated at $7885. There are no additional monies in the 2018 budget to 

provide for this expense and the Board is discussing this with the Budget committee. How this 

will be worked out has yet to be determined but we have no choice but to fix the meter as the 

City requests. Without the changes they WILL turn off our water. We are hoping to keep the 

water on and continue to get extensions until the work can be completed.  

5. Church painting - Because of budgetary issues, individual members of the Board have been 

painting 301 and its adjacent rooms. The bulk of this has been done by Kim Meyer and we 

appreciate all of his hard work. The next is to re-paint the chapel - will look at budget issues for 

next year as the high ceilings will make this more difficult for the Trustees to do. We are 

replacing the outdated curtains with blinds and have accepted a donation for this work.  

6. Bike Pad - this was also funded by Gifts and Memorials. The bike pad is in and being used. 

Plans are to install a drinking fountain at the side of the church but as we are approaching 

winter and turning off the outside water we are waiting until the spring. This will be inexpensive 

and we have found fountains anywhere from $20-100. The fountain will ideally be able to refill 

water bottles and have an automatic shutoff. We are examining the options over the winter so 
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that we will be ready in the spring. We are also looking for donations for a bicycle repair kit to 

be attached to the bike pad. The original donor of the equipment has backed out.  

Needed repairs and maintenance costs continue to occur causing budgetary emergencies. In 

addition, the cost of basic expenses such as electricity, water, and gas also continue to go up. 

The more our church is used, the higher these costs are. The planned expense fund is being 

used for church updates and repairs. When it falls into the purview of Gifts and Memorials we 

approach them for assistance. Items that are pending include the: Elevator motor, Boilers for 

heat/water, Window replacement /repair, Electrical work. Where possible the trustees are 

trying to do the work themselves or use volunteer labor. If anyone is aware of individuals 

experienced and interested in certain maintenance projects such as painting let one of the 

Trustees know.   

- Submitted by Lori Rusterholtz 

Church and Society 

Committee is not active at this time.  

Communications Report 

Here are some of the avenues we’re using to get the church and its message in front of people 

by meeting them where they are – in the pews, in the community, and on their smart phones: 

 The Church Bulletin prints on Thursday each week.  We are currently printing 175 

bulletins each Sunday.  Have something to share?  Be sure to submit it to the office by 

Wednesday if possible! 

 

 The Sunday Blast is a weekly newsletter e-mailed to subscribers on Thursdays at noon.  

We have delivered 2500 e-mails in the past month, with an open rate of 61%.  A link to 

the Blast is shared each week on our Facebook and Twitter feeds as well. 

 

 The Good Word Magazine publishes monthly.  The deadline for the November issue is 

Thursday, October 18.  The October issue was mailed to 290 households and e-mailed to 

377 on September 27.  Links to the issue were shared on Facebook and Twitter and a 

Good Word archive is posted on our church website.   

 

 Social Media: Our Facebook Page has 341 followers (an increase of 20 since the last 

Church Council meeting), our Twitter account has 315 (+16) followers, Instagram has 

224 (+35) and Pinterest has 94 (+1).  The fastest way for our social media presence to 

grow is if you like and follow us, and share with your friends, and to like, share, and 

comment on our posts!  Find us @brecksvilleumc.  
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 School Outreach.  Again this Fall, we sponsored an ad in the Brecksville-Broadview 

Heights Football Program.  We also sponsored the Homecoming game on September 28, 

which gave us additional exposure with quarterly announcements about the church 

over the PA system.   

 

 We have partnered with the Brecksville Little Theater and they have given us space in 

all of their performance programs again this year.   

 

 The Sun News column Talk of the Towns has featured recent events at the church 

including the Crosby Lane Concert and Rahab Ministry talk held here.  The columns are 

also featured on Cleveland.com.  

 

 Long Range Planning.  The church’s Long Range Planning Calendar has been published.  

Please refer to it when planning events, and please send the office updates!   

- Submitted by Melanie Smith  

 
Education Committee 

The education committee met and reviewed some options for new curriculum.  We decided to 

try a product put out by Cokesbury (the Methodist Publishing House) called Deep Blue.  It is 

being used by our preschool, 1-3 grade and 4-5 grade classes.  We are only a couple weeks into 

the new Sunday school season but the comments thus far have been positive.  We felt it was 

important to make a change because our previous curriculum focused primarily on New 

Testament stories and we wanted to be certain we weren’t limiting what our kids were 

learning. 

Dana and Jenny have met with our four confirmation candidates and their families to review 

some of the opportunities that lay ahead of them in this next year.  We spoke with them about 

who they would like to have serve as their mentor and we are in the process of matching the 

young people up with someone who will take that faith walk with them this year. 

We have begun our new adult Sunday school classes as well, Pastor Clark is teaching a unique 

look at theology in the arts and in media.  He has written the curriculum himself and the class 

will be looking at how issues of faith show up in movies, television, art and literature.  I am 

facilitating a conversation around the book- The Great Spiritual Migration by Brian McClaren.  

The book declares that we as a people of faith need to keep moving in a direction of being more 

Christ-like and loving and less rule oriented.  Did you miss the first few weeks? No worries- join 

us anytime! 

Our Asbury Bremeth Circle has also begun a new study by Bill Hybels called Just Walk Across the 

Room.  We will spend the next few months discussing the idea of evangelism being truly Spirit 

led and how we should try to focus our attention on shining Christ’s light in a way that meets 
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people where they are at this moment.  As a disclaimer—Jenny did not know what a scoundrel 

he was when she ordered the materials but we have decided as a group to allow the lessons he 

teaches to wash over us and see what we can glean.  

Three third graders received their Bibles on September 23.  It was a beautiful day of celebration 

for this wonderful group, small in numbers perhaps, but mighty in heart. 

Looking ahead:  Jenny is working on creating a teacher resource room.  It will hold books and 

lessons that can be used in conjunction with their set lesson for the day to help augment and 

enhance. It will be a warm and inviting space for our awesome teachers to do some preparation 

and planning.  

Jenny and Dana will be attending the KidMin MegaCon in Nashville October 3-5th.  The 

conference allows us to spend time learning from and alongside others in the field of Christian 

Education and Youth Ministry.                                                                  – Submitted by Jenny Gee 

Fellowship Committee 

Our committee has started to get busy with our Fall activities. We helped set up and clean up 

for the Fall Kick-off Picnic. We loved that Jenny went green with the "recyclable" plates and 

utensils. Everyone in the group made our "Sloppy Joes."  It was great time. 

We are now gearing up for Veterans Sunday on November 11th. We will be making our soups 

and desserts for the luncheon that follows the Veterans service and picking up Christmas cards 

for the congregation to sign, so we can send them off to our veterans at Louis B. Stokes 

Veterans hospital. 

We are also working on getting the hot chocolate and cookies to serve after the Brecksville 

Christmas parade on Sunday, November 25th, at 4:00 PM.           – Submitted by Donna Sibbits 

 
Finance Committee 

Finances.   

We are pleased to report BUMC finances are tracking close to budget. 

 

Revenues: 

 Pledges are 8% over plan and 14% over this time last year. 

 Total Revenues are 7% over plan and 16% over this time last year. 

 We have made it through the summer months without a significant dip in revenue. 

 
Expenses: 

 The Church Building expenses are 18% over plan due to the significant amount of salt 
and snow plow pushes needed early this year. 

 All other expenses are in line with what we projected. 

 Currently in a surplus of $20k 
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Planned Expense Fund: 

 Pledged amount at $79k. 

 Received $10k from Gifts & Memorials. 
 

Our development of alternate revenue streams is slowly progressing. 

 The first corporate matching gift was received. 

 BUMC is now on Amazon Smile, and we are accumulating funds, no payment to BUMC 

yet. 

 

Finance Tasks remaining for 2018 

Stewardship Campaign will start in October. 

BUMC must submit a preliminary budget for 2019 to district by December 1, 2018.  Becky has 

sent requests to committees to submit 2019 budget requests by 10/15/18. 

Transfer of Sally Bibler gift to BUMC. 
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Gifts and Memorials 

The Gifts and Memorials Committee was able to provide funding for a variety of requests 

throughout this year. The requests that were able to be accommodated are as follows: 

--The installation of a bike pad equipped with a bike maintenance tower and several bike lock 

loops 

--Enhanced, more efficient sanctuary lighting with wireless features 

--New liturgy altar banners for the chancel 

--Replacement of a folding machine for the office 
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Please continue to submit committee requests using the request form on the church's website 

and submit to the Gifts and Memorials Committee chairperson.   

- David C.Brown, Chairperson, Gifts and Memorials Committee 

 

Missions Report 

We are aware that members in our congregation have identified a desire for more 

opportunities to provide hands-on service or ministry to our brothers and sisters in northeast 

Ohio, and elsewhere, and we are trying to develop such opportunities.   

Brecksville United Methodist Church continues to participate in the Cleveland Food Bank by 

providing a team of volunteers a few times each year.  

We also continue to participate in the Pearl Road dinner project, which is an ecumenical effort 

to provide weekly meals served at the Pearl Road fellowship hall.  Our dates for the coming 

program year are October 21, 2018, November 25, 2018, and March 24, 2019.  Doug Huth still 

serves in a leadership position for those two ministries.   

Megan and Sarah Louttit organized and managed a collection for Soles 4 Souls.  That collection 

project was community – wide, not just within our congregation.  The whole program collected 

615 pairs of shoes and $3,170 – all of which will put shoes on the feet of low income children 

and adults in the U.S. and around the world.  We give thanks to and for Megan and Sarah – and 

the energy and compassion they showed in making this ministry happen.  The Missions 

Committee is ready, willing and able to support ministry or mission opportunities developed by 

our members, and we encourage each and all of our members to let their lights shine in the 

mission field, whether the field is local, international or anything in between.    

We have accepted an invitation from the North Coast District to be a supporting participant in 

the Getting Ahead Program that will be offered by the District this fall.  This is a 16 week 

program designed to help lower income families improve their circumstances.  Our supporting 

role will be to provide a meal and child care for up to 12 adult program participants and 

whatever of their young children need supervision during the 3 hour program (estimated to be 

6 – 8 children).  We are asked to provide this on a rotating basis for four weeks of the program 

– so, a total of 4 times.  We estimate needing 4 volunteers for each of the four weeks.   

The Missions Committee hosted United Methodist Missionary Mary Mantor and her husband 

Patrick on Sunday, September 16, 2018.  They gave a very interesting and informative 

presentation on health care in Liberia. 

The Missions Committee has also agreed to help support restoration of the school library at 

Camphor Mission, Liberia.  This will be a year-long undertaking and the overall project will also 

be supported by other congregations in the East Ohio Conference.  BUMC support may be 

coordinated with our Sunday School program, subject to further discussion with Jenny.   



Church Council Report, October 2, 2018  Brecksville United Methodist Church 
 

9 | P a g e  
 

- Submitted by Janet Kleckner 

 

Music and Worship Board 

No Report 

 

Staff Parish Relations Committee 

Since the June Church Council meting, SPRC has been focused on updating staff job 

descriptions, hiring a new music director, and preparing for Charge Conference.  We will meet 

with our District Supervisor, Steve Bailey, on Oct. 17, and will attend Charge Conference on 

Nov. 10.                                                                                                             – Submitted by Ric Lesinski 

 

United Methodist Women’s Report 

Fund Raiser 

Home Days 2018 ---- $4233.73 
Plan for next year is to discontinue the pulled beef and reduce the booth size to one 
booth.  The introduction to more and more food trucks has a significant impact on or 
sandwich sales.  With the elimination of one booth it will be easier to staff just on 
booth.  We will continue to make Cherry and Blueberry pies, Cherry Cobblers and 
Chocolate Cakes.  

 
Baking for Rahab Bible – September 30th  $? 

 
Distribution to missions will be determined at our October board meeting. 

 
Programs 

 October 4th – Speaker on Alzheimer and Dementia 

 November 7th – Evening Circle makes college care packages 

 November 8th – Project for Head Start  

 December 6th – Christmas Pot Luck  
 
All programs are open to the entire church family. 

- Submitted by Ruth Herman 
 

Welcoming Committee 

A subcommittee was formed this summer to focus on becoming a more welcoming church.  The 

group has several initiatives in development: 
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 Welcome Center.  Seeing a need for a central location for information for visitors, we 

set up a welcome table in the lobby with literature, welcome bags, and connection 

cards.  Volunteers are needed to help man the table before each worship service.  If 

you’re interested in helping, there’s a sign-up sheet on the welcome table.   We 

conducted a survey of other UMCs in the district for ideas about their welcome tables, 

and would love your ideas, too!  

 

 Church Entrances and Signs.  Using the book Becoming a Welcoming Church as a guide, 

we are taking a fresh look at our church entrances and signage, and thinking about ways 

to improve the sense of welcome as people enter the church.  

 

 Inclusivity.  We’re taking a fresh look at the physical building in regards to how it can be 

welcoming and accessible to those with disabilities.  Through a partnership with a non-

profit called KultureCity to learn how to be welcoming to those with sensory processing 

issues (i.e. people with Autism, PTSD, stroke, and early dementia) and their families.  

There’s a brief online training component where volunteers and staff can become 

sensory inclusion certified, and we will have 5 sensory kits available to anyone to use 

while they’re here in the church.  

 

 Accessibility.  We would also like to add an automatic door opener to the elevator 

entrance from the parking lot, making our church more accessible to those with mobility 

issues.  Right now, that heavy door is difficult for those in walkers, wheelchairs, canes or 

crutches to maneuver through without help.  We’d like to change that!  

 

Youth Board Committee Report 
 
The Youth Board is doing some restructuring this year and hoping to find a meeting schedule 
that works best. We were able to have a brainstorming and planning meeting in August and had 
a very productive and collaborative conversation. We hope to have another one of these 
meetings in January. The youth program continues to have weekly, monthly, and special events. 
 
Sunday Evening Youth Groups:  Both our middle and high school youth groups are meeting on 
Sunday evenings this year.  This is a change in scheduling based on feedback from our 
brainstorming and planning meeting.  We’ve had great attendance so far this fall. 
 
Monthly All Youth Dinners: We gather all students from 6 through 12 grades for an evening of 
community, food, fun, and service. We are thankful for the adults who have signed up to host 
the food for these events.  This month’s service project is collecting socks for the Northeast 
Ohio Coalition for the Homeless. 
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We’re partnering with other UMC Youth Groups:  In September, we went to Cedar Point’s 
Point Fest with kids from Macedonia UMC, and a fall festival event with both Macedonia and 
Hudson UMCs is in the planning stages for October 21 
 
Project Feed:  Thanks to the generosity of this church family, we were able to send nearly 
$1000 to help youth in our conference pack an additional 3,448 meals for those who are 
hungry.       

- Submitted by Dana Schwendeman 
 
 


