
All Church Meeting 

Thursday, June 6, 2018 at 7:30 pm 

In attendance:  Kristi Eberhardt, Jenny Gee, George Gee, Rev. Clark Stein, Rev. Dave Martin, Dana 

Schwendeman, Jamie Schwendeman, Chris Davis, Janet Kleckner, Jeff Fesler, Lucy Fesler, Ann Rittman, 

Bill Rittman, Ruth Georgevitch, Gail Huth, Pat Gordon, Kathy Stein, Marriane Nolan, Janine Telischak, 

Kendall Lancaster, Dee Lancaster, Craig Czarnota, Ric Lesinski, Jen Spieth, Kelly Brown, Dave Brown, 

Mary Kotnik, Melanie Smith, Craig Kotnik, Nancy Manaska, Ruth Herman,  Michelle Mihalek, Leslie 

Miller. 

Kristi opened the meeting with prayer. 

She introduced the concept for the meeting for those who may not have been at previous meetings.  

This year, Rev. Dave Martin led several focus groups asking for feedback about this church’s strengths 

and opportunities.  Rev. Martin’s key takeaways are highlighted in the meeting handout.  We also 

received many thoughtful ideas from the Dare to Dream submissions.  From this information, key 

themes emerged, which were developed into areas of focus at our last meeting: 

1. Develop a welcoming ministry 

2. Increase a passion for mission and ministry 

3. Reconnecting with the congregation 

4. Analyze building space 

We looked at each area. 

DEVELOP A WELCOMING MINISTRY.  A vision for this came from a seminar that Jenny Gee and Leslie 

Miller attended.  They recommended the book “Becoming a Welcoming Church” by Thom S. Rainer.  

Jenny has copies if you’d like to read it.   The hand out outlines key bullet points for this effort.   

 Next Step.  Volunteers meet to discuss next steps and training. So far, the team consists of Jenny 

Gee, Leslie Miller, John Brachna, Craig Czarnota, Lori Rusterholtz, Becky Paroda, Kristi Eberhardt, 

and Melanie Smith.  They will meet and discuss next steps and training.  If you’re interested in 

being a part of this (or any other) ministry, please contact the church office.   

Revitalizing the Parking Lot Entrance.  Becky Paroda shared some great ideas about how we might 

enhance and enliven a sense of welcome at our main entrance - - which was never meant to be a 

front door.  See the handout for some ideas she came up with, by both dreaming little and dreaming 

big.   Rev. Martin asked if we had ever done a count of how many people use each entrance on a 

Sunday morning.   

INCREASE A PASSION FOR MISSION AND MINISTRY.  We have already implemented one idea which was 

proposed for improving awareness of all of the ways this church is in ministry of others.  We added a 

“ministry moment” to each worship service.  Each week a different ministry is highlighted and explained.  

Some other ideas 

 Host a ministry fair in the fall explaining our ministries and the ways people can get involved.  

 Develop an “orientation” for new families.  It was pointed out that this is offered in the New 

Member Classes, held once or twice each year.  Perhaps something less formal, offered more 

often and before people are ready to make membership official, would be helpful?  



 A Spiritual Gifts Inventory for the whole church body and staff is being planned for the fall.  

Understanding each person’s gifts for ministry, and what they are passionate about, will help 

with nominating committee and help plug folks into meaningful mission work.  Pastor Clark said 

that they are considering using two tools – The UMC’s Spiritual Gifts Inventory and the Myers 

Briggs personality inventory.  

 Rev. Martin interjected with his three steps for increasing a passion for mission and ministry 

o Involve people in the areas they are passionate about. 

o You need structure to make that happen. 

o Develop a “permission giving” model for ministry. 

 Do you have two other people to do this ministry with you?  No lone rangers. 

 Is there a cost?  What is it, and how will you fund it? 

 Does this idea/project fit the mission and goals of the church?  

 Missions and Outreach.  There was discussion about the missions committee and their 

confusion over their mandate.  The committee is comfortable with missions but not the idea of 

outreach.  Pastor Clark said that the Missions + Outreach model is no longer in place, and the 

room discussed the idea of outreach.  It was pointed out that some of us may be thinking of 

“outreach” as “evangelism”, when that’s not really the case anymore.   

o Side note: Bishop Malone has spoken very eloquently about how our churches are very 

good at taking care of one another inside the walls of the church, and how we need to 

harness that power and all look outward. What a miraculous change we could make in 

the world if all 700+ churches in our conference were looking out into the world with 

love!  

NEXT STEPS:   

1. Agree on 2 – 3 missions to highlight and coordinate with missions committee to execute.  

2. Create spiritual gifts inventory plan. (Staff to coordinate.)  

3. Align individuals to opportunities based on their gifts & graces. (Nominating Committee and 

others.)  

 

RECONNECTING.  We need to ask ourselves “who’s not here who used to be here?”  Rev. Martin 

explained that if you wait six weeks, you’ve waited too long.  Don’t let a person go three weeks without 

knowing that they’re missed.  Looking at the red attendance pads is not accurate – the number of 

people who sign in never matches up with the ushers’ count on Sunday mornings.  Mr. Rittman 

suggested that we all tend to sit in the same area of the pews every week.  We should all be looking out 

for our neighbors and noticing when they’re not at church.  The Church Council concluded that a 

periodic, confidential, review of changes in giving patterns is also important and another way to notice 

when someone is disconnecting. Some other ideas that were suggested for a connections team: 

 Assign a mentor or buddy (family or individual) to match up with new attendees and help them 

get to know the church.   

 Follow up with new visitors.  We deliver bread to them.  What happens after that? We should 

set up follow up steps.  (Side note: our church database has a feature called “Pathways” that we 



can use to make sure that each family it made to feel welcome.  There’s a brief explainer video 

at the top of this webpage: 

http://help.onrealm.org/?rp=Connect&ap=None&lp=Update+Your+Profile#realm_create_and_e

dit_pathways.html 

 We could send anniversary cards on the first anniversary of weddings held here and prayer 

cards to families who have had a funeral or memorial service.  

 Jenny sends a lovely book to families on the first anniversary of their child’s baptism. The staff 

sends a birthday card to everyone each year. (Note from Melanie:  If you haven’t received a 

birthday card, we don’t know your birthday!)  

NEXT STEPS:  Get more volunteers for the connections team to work with Ann Rittman, Kathy 

Stein and Nancy Manaska on this effort.  

 

ANALZE THE BUILDING SPACE.  Are we making the best use of the space that we have?  Is there a 

better way?  We can dream little and dream big.  An ad-hoc building review committee will be 

formed.  So far, we have Dana & Jamie Schwendeman, Michael Jaszczak, and Mary Kotnik on the 

team.  Looking for other volunteers!   

NEXT STEPS: Ad-hoc team conducts a building study, road trips to see other church spaces, 

dreams big/dreams little, and presents their ideas to Trustees and Council.   

 

SOME QUESTIONS AND IDEAS: 

 Every year, we welcome the community into the church after the Brecksville Christmas Parade 

and Tree Lighting.  How can we make that time more impactful?  

 How do we get people into the building?  Pastor Clark talked about non-threatening entry.  

Anytime we can invite folks to the church for a concert, or exercise class or seminar, they get to 

know us a little bit.  We should look for lots of points of non-threatening entry for folks who are 

not thinking about church.   

 The Easter Sunrise Service was so well attended this year, its first year on the Square.  A lot of 

faces there were not familiar faces.  We should look for ways to make sure the community 

knows about it. 

 We should invite other churches, particularly Brecksville United Church of Christ to be a part of 

our fall kick off celebration.  We should look for ways to make sure that the whole community 

feels welcome and invited to the event. We should be sure to hang our Brecksville United 

Methodist Church banner on the Gazebo during the event, too.  

 Find more ways to publicize/let people know about worship on the lawn.  It’s a worship 

experience that is unique and that many people may enjoy if they knew about it.   

http://help.onrealm.org/?rp=Connect&ap=None&lp=Update+Your+Profile#realm_create_and_edit_pathways.html
http://help.onrealm.org/?rp=Connect&ap=None&lp=Update+Your+Profile#realm_create_and_edit_pathways.html

