BUMC Music Board Minutes
Tuesday, March 9, 2010

I. Call to order & Roll Call [No Feb mtg; Jan minutes already reviewed and submitted]
In attendance: Joy, Bob, Christine, Karen, Julie, Alan, Craig, Claire

Il. Ongoing business

a) 2010 Concert Series
- Jay Krasnow booked for Saturday, October 2, 2010 @ 4:00 pm
o0 Piano & Organ
o Concert fee is $200
- Cleveland Brass Quintet booked for Saturday, November 20, 2010 @ 7:30 pm
o Concert fee is $1500
- Brecksville Community Chorus will return on Sunday, December 12 @ 4:00 pm
0 Board is amenable to covering $100 building fee if we have the money
- Merling Piano Trio booked for Saturday, March 5, 2011 @ 7:30 pm
0 $2000 concert fee, inclusive of lodging (this is a correction!)
0 Master class may not be in the budget this time
- Noteworthy Duo booked for Saturday, April 2, 2011 @ 7:30 pm
0 $1400 concert fee & need lodging

b) Music With a Mission
- Inthe future, we will submit a request to youth board for money to cover our
basic expenses (sheet music, especially)

c) Concert Series Budget
- Ended 2009 with a balance of +$45.00!
- Fees for upcoming season are $5200 plus printing and advertising
- We will have a fundraising goal of $5000. (Increase this?) We will charge a little
more for advertising.

d) Next fundraiser
- Friday, October 9. This is a change and still somewhat up in the air! Possible
venu: Westside art gallery, W78th Street Studio, Don Bush (near Lakewood and
West Park) to be catered and have Salsa Dancing.
- Possible numbers:
0 $1000 entertainment
$3000 catering
$1000 rental + bar tender
$2000 bar
Charge $60/person, clear about $25/person, assuming 200 guests

O 00O



e) Chorister’s Guild Festival — April 24, 2010
- 6 people should be here at all time
- Parking — Craig, one more?
- 8:30 registration — Claire and Julie
- people to direct where things are —2 people?
- prep snack, Julie and Claire, snack 10:15-10:30, apples, grapes, graham crackers,
juice boxes, water (who purchase?)
- floaters, Karen and ?
- noon-12:45 need tables and chairs set up; kids bring bag lunches
- line up kids after lunch
- break 2:30-2:45
- 2:45-3line up
- 3:00 concert need 6 ushers from bells or choir, 2 for balcony, 4 for 1% floor.
- 3:45 reception — kids bring cookies
- Risers — do we need them? Need to review the space for 160 Kids.
- Julie to coordinate workers’ schedules (?)

1. New business

a) Christian Musical Arts Program (CMAP)
- Have kids announce upcoming events at services.

b) Next year’s board
- Hudacek’s, Julie, Amy, Karen coming back for 2" year
- Michael and Craig are rotating off
- Claire, Alan coming back for 3 year
- Board chair? Do we need to fill this? COM/Ad Board reps? (Joy will explain)
- Thoughts to fill two open positions?

IV. Next meeting: Tuesday, April 13 —7:00 at art gallery then dinner at La Boca’s (7:45) to sample
food for possible catering for our October event.



