United Methodist Church
Administrative Board Minutes
October 12, 2010
Committee Chairs in attendance:

Sue Hastings-Admin. Board Chair shastings@ssd.com

Sherry Klodnick-Admin.Board Sec. Sklodick@cox.net

Ruth Holmes-At Large

Les Buttolph-At Large lesbuttolph@sbcglobal.net
Judy McCrodden-At Large bjasb@aol.com

George Diver-Admin. At Large gbdiverjr@cox.net

Shelly Meek-Finance Committee Chair sheldmeek@aol.com

Janet Kleckner-Missions mckleck@aol.com

Jim Frederick-Trustees | fredruci@msn.com

Bruce McCrodden-Staff Parish Relations bmccrod@aol.com
Catherine Vastartis cvastartis@gmail.com
Beverly Huber-Worship Committee beverly4ruth@yahoo.com

Kay AuWerter-Gifts & Memorials

Lynn Hobzek-Co-Chair Worship Committee  kezboh@aol.com

Karen Schroedel-Chair Music Board Schroeder@sbcglobal.net
Lisa Kropinak-Youth Director youthdir@ameritech.net
John Dietrich-Chair Youth Board john.dietrich@sbcglobal.net

Kathy Goebel-Chair Evangelism Committee kathy6806@yahoo.com

Scott Ford-Chair Commission on Ed. Ed899@roadrunner.com

Jenny Gee-Director of Christian Education bumcce@ameritech.net




Sue Hastings called the meeting of the Administrative Board to order at 7:05 with a prayer. The
minutes of the July 13" meeting were corrected and approved.

Bruce McCrodden (Staff Parish) gave a review of the Charge Conference: The progress made in
2010, along with 2011 developments were discussed with District Superintendent, Orlando
Chaffee, and two reports were submitted: Local Church Profile-Annual Information and 2010
Evaluation for the Continuing Formation of Clergy.

Financial Report: Shelly Meek reported that year to date we have a deficit of $226 which is an
improvement from last year. They have worked on the budget and anticipate and increase in
expenses of 3. Total revenues to date were $349,975 and total expenses were $350,201.

Trustee Report: Jim Fredrick reported all major projects have been completed including windows,
blinds, exterior painting, and repairs of downspouts and gutter. Projects underway include plaster
repairs, building cabinets, replacing spotlights in the chapel, and purchasing a tankless hot water
heater. They are also exploring installing an electronic eye in the elevator. A new boiler control
system has been suggested.

Education Report: Jenny Gee reported rooms 402 & 404 have been renovated. CMAP curriculum
covered relationships and members of the church were interviewed. The first round of Sunday
School is finishing up. Fifth grade communion classes are being scheduled. They will be serving
communion at the church and Chippewa Place. Sunday School money will purchase a well for
clean water.

Evangelism: Kathy Goebel reported on the upcoming goals for the committee.

Missions: Janet Kleckner discussed the meal service at Brookside and supporting Ronald
McDonald House. She asked the group to watch the announcements for future opportunities to
serve.

Worship: Lynn Hobzek reported all church ware is being evaluated for replacement including new
aspirators for communion. Right of Passage for 5" graders will teach them about communion and
will begin in November. Ushers are now serving the dual role of greeters.

Gifts & Memorials: Kay AuWerter reported the starting balance was $28,000; currently $18,000
remains. The Church received donations for the last 3 windows and plaques will soon be hung
memorializing the donors.

Music Board: Karen Schroedel reported 60 people were in attendance for first concert series. The
schools have been notified about the series. The next concert is the brass quintet in scheduled for
November 20. Tickets are available to support the Board’s annual fundraiser.

United Methodist Women: Ruth Holmes reported there will be a memorial for Gordon Markley this
weekend. There are cherries left and cherry cobbler will be made for sale in November.

Youth Board: John Dietrich and Lisa Kropinak reported that fall activities are underway and
attendance at both the middle and high school is increasing. There is a box for YSP and ASP
memorabilia and photos in the parlor which will be used for the December 29" celebration of 20
years that the program has been in place. Health kits are being assembled by the students for
distribution.

Sue Hastings discussed the Missionlnsight software and encouraged the committees to become
familiar with and use the software when planning for 2011. Examples of the demographic



information available with the software were distributed. Leaders were reminded this was an
initiative by the conference and they could work directly with Melanie Smith to determine what
information may be most helpful for their respective committees.

Meeting adjourned: 8:00 [sharp!]

Respectfully submitted: Sherry Klodnick



