July 12 Youth Board Meeting Minutes

In Attendance: John Dietrich, Matt Dietrich, Michelle Shively, George Sendry, Emily
Hastings, Judy McBride, Cristy Shumaker, Michael Lee

Financials- So far, we have only spent about $1,000 of the Youth Budget. This leaves
over $3,000 left for the remainder of the year, so we’re doing quite well.

Administrative- Christy Shumaker is with us, and she has some ideas for our youth!
For example, in the future, our youth may RSVP for events via Facebook (veiling others’
registration may help to make sure youth don’t just go with their friends). Other ideas
include a Super-Duper Night, where youth are grouped by the director and allowed to
elect what to do by group.

Two board members are also attending for the first time, George Sendry and Emily
Hastings. We look forward to their contribution!

Retreats/Lock-1ns/Special Projects- Vacation Bible School is July 18-22. We’re
still recruiting volunteers among high schoolers to help out.

Fellowship Events- The Lake County Captains church outing is still planned for 7:00
on the 23", We should know how many people are attending by Friday the 15™. Perhaps
offering rides would recruit more Middle schoolers.

We also may attend North Coast Jam as a Youth Jam substitute in the future, but we
would have to hype it up with the youth first.

Missions/Y SP- The Youth Service Project is happening in Grand Rapids, Michigan, as
we speak. The mock-stock sale and other contributions have covered the majority of
YSP charges.

Worship- The YSP attendees will be relating their experience to us during the July 24"
service for YSP Sunday.

Weekly Opportunities- There are no doubts that we will be able to find enough
Sunday school teachers among the church’s parents.
We may also be moving QUEST to Thursday to avoid conflict with school events.



