BUMC Youth Board Meeting Minutes
November 8, 2011*

In Attendance: John Dietrich, Cristy Shumaker, Matt Dietrich, Michelle Shively,
Michael Lee, Sean Lundholm, Emily Hastings, George Sendry and Judy McBride

Financials:
After expenses from the lock-in, the Youth Board 2010-2011 budget of $4250 has
approx. $2100 remaining (for November/December).

Past Event Follow-Up:

¢ At the High School Lock-In event, there were approx. 20 youth (from BUMC, Orchard
Path and friends).

e Atthe Laser Tag event, 21 youth attended. Although the event was for both HS and
MS students, most of the attendees were HS students.

e Cristy cancelled Quest and Soul Quest during the month of November.

Upcoming Events:

e Celebrate Project 1:8 on November 11 in Columbus

e YSP — Week of July 8, 2012 in Rushville, Indiana

e YSP fundraising/service opportunities: Dec. 3" & 18" -- babysitting for parents (i.e.
shopping and/or date nights)

e Mission Fair — January 8, 2012 (Mission Cte. needs people to help plan event)

e |deas Needed: service projects to involve our youth
o0 Nehemiah Mission (Cristy was going to look into this) —maybe 8:30 to 2:30 if MS

youth and 8:30 to 4:00 if HS youth participate

0 Helping elderly to and from church parking lot

Youth Ministry Plan

Youth Board needs to work with Staff Parish Relations Cte.(SPRC) to create a strategic
plan (or vision) for the permanent Youth Director position. The old job description from
12 years ago cannot be found. John Dietrich handed out sample youth ministry
program strategies. He asked Youth Board members to look them over and be ready to
discuss this at the December meeting. Youth Board needs to have a finalized plan for
SPRC by late January.

NEXT meeting — December 13, 2012

*There was no Youth Board meeting in October 2011.



